RESEARCH CODE: 7320

SECTION 3: ZERO-LOOK DIRECTIVE TRANSLATION D AL ot o a0

OPERATIONAL MANDATE: Executive directives expressed as qualitative desires ("increase efficiency," "minimize downtime")
collapse in high power distance production environments. Frontline teams translate ambiguity into compliance silence. Operational
control mandates a mathematical translation routine: transforming corporate intent into uninterpreted, hourly physical units clamped
to line boards prior to shift launch.

ﬁ EXTRACT TAB 2 TRANSLATION TEMPLATES (CODE: 7320MANUAL2026) k

PART 1: THE MONDAY MORNING 07:45 AM ROUTINE (TAB 2, PAGE 18)

Execute this strict 15-minute calibration desk drill every Monday before plant power-up. Never transmit raw executive memos directly to
the floor:

07:45 - 07:49 | Deconstruction of Executive Communications

Open foreign headquarters memos and weekly dispatch emails. Strip all subjective commentary, corporate buzzwords, and fluid targets.
Isolate the hard numerical quotas, critical SKUs, and target delivery deadlines.

07:49 - 07:54 | The Monday Morning Translation Matrix Inscription

Open the native A4 Monday Morning Translation Sheet. Calculate down from macro-quotas into granular cell metrics: (1) Hourly Run
Rates per Machine ID (Units/Hour), (2) Scrap Threshold Ceiling (< X units/hr), and (3) Line Rebalance Intervals.

07:54 - 07:58 | Dual-Language Board Clamping

Print the localized translation sheet on standard A4 stock. Walk directly to the central production line board and clamp it at eye level
beside the master shift counter. Verbal instruction without this board fixture is void.

07:58 - 08:00 | Supervisor Pre-Shift Physical Verification

Confirm that cell leads have inscribed their specific hourly targets onto machine-mounted whiteboards before power switches engage at
08:00 sharp.

PART 2: VERBAL SIMULATOR — THE 30-SECOND RESTATEMENT LOOP

Passive nodding ("Da, em hiéu r6i") is a universal face-saving mechanism that masks operational divergence. Shift leaders must strictly
prohibit unverified confirmation and enforce the mathematical restatement loop:

Mandatory Restatement Protocol:

"Supervisor, do not confirm with a nod or a simple agreement. Look at the mounted board and recite back: (1) Your exact hourly run
rate for Machine 04, (2) Your immediate trigger threshold for scrap stoppage, and (3) The designated countdown clock for maintenance
escalation."

Banned Cultural Confirmation (The Face Trap) Mandated Operational Restatement (Zero-Look Audit)

"Yes boss, we understand the targets and will try our best." "Line 2 target is 145 units/hr. If scrap exceeds 3 units in 20 min, we
freeze and alert QC."

"We will push the team to finish as fast as possible today." "Target is 1,160 units by 16:30. At 12:00 sync, we must be at 580
units minimum."

Silent bowing or nodding without repeating numerical parameters. Immediate restatement of the 3 hard numbers directly from the
mounted A4 board.
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RESEARCH CODE: 7320
DOCUMENT REF: SOP-BB-03-2026
EXECUTIVE CARD CODE: Clubs & Diamonds

PART 3: EXECUTIVE CODE — ELIMINATING FLOOR NARRATIVE AMBIGUITY

When upwardly reporting operational status to foreign leadership or HQ operations desks, middle managers must replace descriptive
narratives with precise structural terminology from the Black Box executive deck:

# 3 of Clubs: THROUGHPUT LATENCY
x The Trap: "The assembly line is moving slowly today because
workers are waiting on parts from warehouse."

v The Zipf Code: "We have detected acute throughput latency
in Cell B resulting from upstream buffer starvation."

# Jack of Clubs: LATERAL DEFLECTION

X The Trap: "Maintenance and Production are arguing over whose
fault the machine breakdown was."

v The Zipf Code: "Cross-departmental friction has caused

lateral deflection, which we resolved by enforcing the Section V
Escalation Matrix."

+ 7 of Diamonds: YIELD MAXIMIZATION

x The Trap: "We are trying hard to make sure fewer defective parts
get thrown into the scrap bin."

v The Zipf Code: "Our localized hourly calibration routine
directly enforces structural yield maximization across primary
machining lines."

+ King of Diamonds: CAPACITY CEILING

K The Trap: "We cannot run any more orders this week because
our operators are totally overloaded."

v The Zipf Code: "The current shift allocation has reached an
immutable capacity ceiling under existing single-operator
protocols."

PART 4: ZERO-LOOK DIRECTIVE TRANSLATION CHECKLIST (TAB 2, PAGE 22)

Verify all 5 directive translation safeguards prior to authorising continuous manufacturing runs:

Status

Translation Requirement

(] 1. Monday 07:45 Calibration

power-up.
O 2. A4 Translation Sheet Mounted

targets.
(] 3. 30-Sec Restatement Enforced

supervisors.
() 4. Hourly Run-Rate Inscription

ceilings.
(] 5. Executive Upward Reporting
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Operational Standard & Verification Metric

Abstract HQ emails fully translated into hourly machine numbers before 08:00

Standard A4 matrix clamped to central line clipboard; zero loose digital-only

Face-saving head nods strictly banned; verbal numerical restatement logged by

Physical whiteboards at cell consoles reflect active hourly quotas and scrap

Status briefs utilize Zipf vocabulary (Throughput Latency, Yield Maximization)
exclusively.
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